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Access and Inclusion Policy 
‘Inclusion is not optional. It’s an essential part of better and more just societies.’

Centre for Studies on Inclusive Education.

Our objective is to ensure that through a whole school approach we address the barriers to learning. We are committed to the process of inclusion and endeavour to provide full access to the national curriculum for all. We will seek to identify differing needs and respond with appropriate teaching strategies in a differentiated curriculum. Children are identified on the whole school provision map according to individual need and required intervention. This then informs the allocation of support staff and school resources.

Definition

A child has special educational needs if they have a learning difficulty which calls for special educational provision to be made for them. A child has a learning difficulty if they:

a) have a significantly greater difficulty in learning than the majority of children of the same age;    

b) have a disability which prevents or hinders them from making use of educational facilities of a kind generally provided for children of the same age in schools within the area of the local education authority;

c) are a child of between two and five and would fall into definition a) or b) if special educational provision was not made for that child.

Special educational provision means:

· For a child of two or over, educational provision which is additional to, or otherwise different from, the educational provision made generally for children of the child’s age in maintained schools, other than special schools, in the area.
· For a child under two, educational provision of any kind.
We accept that pupils may have either a long term or transient need within the following areas:
• Communication and interaction

• Cognition and learning

• Behavioural, emotional and social development

• Sensory and/or physical

                                                     (Education Act 1996. Section 312)

NB. A child will not be regarded as having a learning difficulty solely because the language or medium of communication of the home is different from the language in which he or she is taught or will be taught.

At Beaconside Primary and Nursery School provision for pupils with Special Educational Needs is co-ordinated under the remit of the Access and Inclusion Manager: Mrs Lorraine Lorenz. The provision for the children in the MAB is led by the teacher in charge of the base.
Introduction

Beaconside Primary and Nursery School aims to provide a broad and balanced curriculum for all children. The National Curriculum is our starting point for planning that meets the specific needs of individuals and groups of children. When planning, teachers set suitable learning challenges and respond to children’s diverse learning needs. A minority of children have particular learning and assessment requirements that could create barriers to learning.

These requirements are likely to arise as a consequence of a child having special educational needs. Teachers take account of these requirements and make provision, where necessary, to support individuals or groups of children and thus enable them to participate effectively in curriculum and assessment activities.

Children may have special educational needs either throughout, or at any time during, their school career. This policy ensures that curriculum planning and assessment for children with special educational needs takes account of the type and extent of the difficulty experienced by the child.
Aims and objectives

The aims of this policy are:
· to create an environment that meets the special educational needs of each child;
· to ensure that the special educational needs of children are identified, assessed and provided for;
· to make clear the expectations of all partners in the process;

ie. Child, 

     Parents,

     Class Teacher,

     Support Assistants
     Access and Inclusion Manager
     Headteacher, 

     Subject Co-ordinators,

     External Support Services
· to identify the roles and responsibilities of staff in providing for children’s special educational needs;
· to enable all children to have full access to all elements of the school curriculum.

Educational inclusion

Three Principles for Inclusion
In planning and teaching the National Curriculum, teachers are required to have due regard to the following principles.

· Setting suitable learning challenges

· Responding to pupils’ diverse needs

· Overcoming potential barriers to learning and assessment for individuals and groups of pupils.

(Inclusion Statement from Curriculum 2000)

Through appropriate curricular provision, we respect the fact that children:

· have different educational and behavioural needs and aspirations; 

· require different strategies for learning;

· acquire, assimilate and communicate information at different rates;

· need a range of different teaching approaches and experiences.

Teachers respond to children’s needs by:

· providing support for children who need help with communication, language and literacy;

· planning to develop children’s understanding through the use of all available senses and experiences;

· planning for children’s full participation in learning, and in physical and practical activities;

· helping children to manage their behaviour and to take part in learning effectively and safely;

· helping individuals to manage their emotions, particularly trauma or stress, and to take part in learning.

Admission Arrangements
The governing body has decided that children with special educational needs will be admitted to the school in line with the school’s agreed admissions policy.

Children who have special educational needs identified before they start school will have been referred via the Early Years Pre-School Panel. They will decide on appropriate support for the child. 
Children with Autism will have been referred through the CCD team.
Children with learning difficulties are referred through Learning Support or ISL.

Hearing Impaired children will have been referred through the County Specialist Support Service. 

We seek to ensure a smooth transition into school by incorporating and building on previous intervention. We encourage an inclusive approach to young children and their families that make them feel welcome in the school environment.

The staff, Access and Inclusion Manager and Teacher in Charge of the MAB will work collaboratively with parents and other agencies to help identify and assess the specific needs of all children at the earliest possible stage and plan appropriate individual support programmes.
In our school SEN will be managed by the Access and Inclusion Manager, for children in the mainstream part of the school and by the Teacher in Charge of the Base for our Autistic children. These roles will include:
· co-ordinating the provision for and managing the response to children’s special needs;
· supporting and advising colleagues;

· maintaining the school’s SEN register;

· contributing to and managing the records of children with special  educational needs;

· managing the school-based assessment and completing the  documentation required by outside agencies and the LA;

· acting as the link with parents;

· maintaining resources and a range of teaching materials to enable appropriate provision to be made;

· acting as link with external agencies and other support agencies;
· monitoring and evaluating the special educational needs provision and reporting to the governing body;
· managing a range of resources, human and material, linked to children with special educational needs.

Although the Access and Inclusion Manger and Teacher in Charge of the Base will over-see the management of the school’s SEN provision, everyone in school will be involved in the SEN policy and practice in some way.

SEN Specialism and Special Units
Inclusive Specialist Support Service (ISSS)

Beaconside Primary and Nursery school is a resourced school for Hearing Impaired (HI) children. ISSS staff are seconded to the school to achieve the maximum effective integration of Hearing Impaired children into mainstream education. Specialist input, equipment and resources are provided at appropriate levels.

ISSS staff provide intensive assessment and monitoring of HI children in order to set and modify programmes of work in liaison with mainstream staff. 
The Mainstream Autistic Base (MAB)

The Base accommodates 8 pupils with autism. 
The Base is used for 1:1 tuition and small group work. The focus is on teaching to the strengths of Autism with a strong visual emphasis and reliance on structure and routine. The classroom structure and methodology uses a well planned eclectic approach incorporating visual and practical strategies and structured timetables, behaviour strategies, task analysis, teaching to objectives, social skills training and social use of language.
There is an emphasis on language and communication skills and speaking and listening.
Reverse Integration.

There is a system of reverse integration where mainstream children, who are identified as having a specific need through our whole school provision mapping, are integrated into the Base to work in small groups with the children with Autism.

Assessment

Early identification is vital. The class teacher will inform the Access and Inclusion Manager at the earliest opportunity of concerns regarding a particular pupil and enlist their active help and participation. This discussion will consider and reflect upon the concerns and strategies being used to help the child and the next steps forward to support the child.
The class teacher and the Access and Inclusion Manager will assess and monitor the pupil’s progress in line with existing school practices. From the initial concern, if the child is making little progress, the class teacher or Access and Inclusion Manager will meet with the parents to discuss their concerns and to put the child on the Special Needs Register at School Action. At this point the class teacher and Access and Inclusion Manager can advise the parents how they can help their child.

The Access and Inclusion Manager will work closely with teachers to plan an appropriate programme of intervention and support. The Access and Inclusion Manager and class teacher together produce an Individual Education Plan (IEP) of small targets to be achieved by the child within a certain time span- this could vary from 6 weeks to a term. A copy of the IEP is given to the parents, Access and Inclusion Manager, class teacher and any staff who teach the child, so everyone can work together to help the child.

If little or no progress has been made after a reasonable time and different strategies or the child is falling significantly behind, then the class teacher and the Access and Inclusion Manager will raise the concern at termly SST meetings and will talk to the parents and move the child to School Action Plus. At this point, outside agencies will become involved in the assessment and support for the child.
The school uses a four - stage model to respond to children’s special educational needs:

· Cause for Concern: the class teacher will identify and consult with the Access and Inclusion Manager;

· School Action: the Access and Inclusion Manager will support class teachers in daily provision and will co-ordinate the provision of intervention in school;

· School Action Plus: the teacher and the Access and Inclusion Manager are supported by outside agency involvement; and if felt appropriate and the LA considers the need for statutory assessment, may order multi-disciplinary assessment. The Access and Inclusion Manager will co-ordinate the provision of intervention in school;

· Statement:   The LA may issue a formal statement of special educational needs

The LA seeks a range of advice before making a formal statement. The needs of the child are considered to be paramount in this.

Monitoring and evaluation

The Access and Inclusion Manager will monitor the movement of children within the SEN system in school. This is a vital role and is done is several ways:

· Access and Inclusion Manager monitoring test results and progress

· Access and Inclusion Manager attending meetings to talk to colleagues, 

· Individual meetings with staff / TAs.

· To all staff in a slot at a staff meeting,

Records of all children on the SEN Register are kept in folders in the Head’s Office.
Class Teachers keep a file containing details of any child on the SEN Register, together with their IEPs. It is their responsibility to keep themselves, and other adults who work in the class, up to date with the SEN needs of children in their class.
Children on the SEN Register at SA, SA+ and Statemented level will have an IEP, which is reviewed termly. Children at School Action Plus or children at School Action who are giving cause for concern are monitored at the termly School Support Team meeting with outside agencies. Class teachers are able to voice concerns to the Access and Inclusion Manager over any child at any time. 
The Access and Inclusion Manager will provide staff and governors with regular summaries of the impact of the policy on the practice of the school. The Access and Inclusion Manager will be involved in supporting teachers in drawing up Individual Education Plans for children.  The Access and Inclusion Manager and the Headteacher will hold regular meetings to review the work of the school in this area. The Governing Body reviews this policy annually and considers any amendments in light of the annual review findings. 

Access to the curriculum

All children have an entitlement to a broad and balanced curriculum, which is differentiated to enable children to:

· understand the relevance and purpose of learning activities;

· experience levels of understanding and rates of progress that bring feelings of success and achievement.

Teachers use a range of strategies to meet children’s special educational needs. Lessons have clear learning objectives; we differentiate work appropriately, and we use assessment to inform the next stage of learning.
Individual Education Plans, which employ a small-steps approach, feature significantly in the provision that we make in the school. By breaking down the existing levels of attainment into finely graded steps and targets, we ensure that children experience success. 

We support children in a manner that acknowledges their entitlement to share the same learning experiences that their peers enjoy. Wherever possible, we do not withdraw children from the classroom situation. There are times though when, to maximise learning, we ask the children to work in small groups, or in a one-to-one situation outside the classroom.

Allocation of resources
The Access and Inclusion Manager and Teacher in Charge of the Base are responsible for the operational management of the specified and agreed resourcing for special needs provision within the school, including the provision for children with statements of special educational needs.

Information about the school’s partnership with bodies beyond the school.
Partnership with parents

The school prospectus contains details of our policy for special educational needs, and the arrangements made for these children in our school. At all stages of the special needs process, the school keeps parents informed and involved. This may be through IEPs or review meetings. We take account of the wishes, feelings and knowledge of parents at all stages. We encourage parents to make an active contribution to their child’s education. We inform the parents by a meeting  with the Access and Inclusion Manager of any outside intervention, and we share the process of decision-making by providing clear information relating to the education of children with special educational needs.

Use of teachers and facilities outside school.

We are able to draw on a wide range of expertise from the following agencies outside school to help our children:

· Educational Psychology Service,

· Learning and Behaviour Support Service,

· Inclusive Specialist Support Service, 
· Pupil Referral Unit, 
· Speech and Language Therapists , 
· Outreach Teacher at Chadsgrove School for Physically Handicapped Children.
· Clinics  -  Scott Atkinson, Pear Tree and Maas Road 
· School Nurse, 
· GP’s and  school doctor, 
· Sign Language Teachers, 
· Social Services.
· Occupational Therapy
Transfer Arrangements

The Access and Inclusion Manager will meet with the SENCO from Secondary schools to which our children are transferring in the Summer Term to discuss the needs of our Year 6 SEN pupils when they transfer in September. Any Statemented children will have their transfer considered in detail at their last Annual Review prior to transfer. All children with a statement transferring to or from Beaconside will take part in a structured transition process during their final term at their existing placement. All transition documents are completed by the Teacher in Charge of the Base or the Access and Inclusion Manager as appropriate.
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